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Project Aims

· To share, record and preserve memories, local stories and traditional customs of rural Medway life, focusing on the villages of Cuxton, Upnor and High Halstow

· To enable older and younger people to work together and share their experiences of growing up in rural Medway 

· To raise public awareness of the rich heritage of the area and involve people in their heritage, providing opportunities to learn heritage and research skills, and communicate their ideas with the wider community
· To support communities to create artistic responses to their local heritage and surroundings
· To ensure the results of the project are celebrated and made available to a wide audience.

Activities

During the project we will:
· Create a steering group in each village of interested residents and participants

· Launch a 'taster' week with short workshops and talks in each village, including a visit from the Guildhall Museum Education Officer with items that are relevant to each area (eg the Cuxton Customal)

· Deliver workshops & training days for local history research, including how to use local resources such as old maps, parish records and the Medway Archives and Local Studies Centre
· Train volunteers in oral history techniques (with support from the Oral History Society) and record 20 oral history interviews about rural Medway life in the 20th century.  These interviews will be transcribed and used in the schools and young people's workshops and currently we are looking for a place to store these recordings after the project has been completed.
· Deliver a series of primary schools workshops, looking at local history research techniques, oral history recordings, and supporting the children to create an artistic response to their local history
· Recruit older children (aged 13 -19) to study the oral history recordings, and create a 'verbatim theatre' performance reflecting traditional rural Medway 
· With support from the Guildhall Museum - and with input from the steering group and all the oral history volunteers, local residents, school children and young people involved - to create a temporary local history exhibition that visits the 3 communities.
· Create 3 celebratory events launched by the performances of the young people's 'verbatim theatre' pieces, to celebrate the achievements of all involved.

Arts

Supported by Medway Arts Team, there will also be a series of music, visual arts and theatre workshops in the three communities, developing skills and charting residents' responses to the local history project.  Material created at these workshops will be performed and displayed at the celebratory launch events.
Legacy

Activities will be filmed throughout the project and a documentary created about the process and the local history findings unearthed.  DVD copies of this documentary will be distributed to local schools and libraries as a learning resource tool for the future.

Who are Icon Theatre?
Founded in 2002, we are a touring theatre company who have recently become resident at the Brook Theatre in Chatham.  As well as our touring productions, we run a wide range of community and schools arts projects - for more information please see our website www.icontheatre.org.uk or our community programme website www.iconcommunitytheatre.org.uk 
Get in touch

If you would like to get involved, offer advice, contribute, stop us making mistakes you've already made, or just find out more, please email Nancy Hirst at nancy@icontheatre.org.uk  or call us on 01634 813 179.












A local history and community arts project
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